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FOREWORD

Foreword

The Institute, during rwo decades of its existence, has made significant
strides to fulfill its mandate and created a special niche amongst National
and International Research and Development oriented community. The
progression has been multidirectional and Institute’s scope of the [nstinute
has expanded from a largely research based Institution to a Development

| focused Fesearch Institute which caters to the needs of multiple
stakehalder groups ranging from indigenous communities to policy
planners. The programmes and activities, designed for the 11° plan
peniod, are focused on applied action oriented research, and strive for
greater institutional collaborations and stakeholders invelvement to scale
up its outreach. The Institure is commirted o ensure time bound delivery
of envisaged products of its programms and activities.

Druring the reporting period {2008-09), the second year of implementation of the 11% plan, Institute has
made significant progress in achieving R&D targets. Among others, strengthening of datasets on: i)
water resources - following researches on optimization of hydrological responses; i) land resources-
using engineering and bioengineering measures for stabilization of landslides, and in-depth sudies on
glacier retreat phenomena; iii) biological resources - through multi-location response assessment studies,
large scale multiplication of selected taxa following i virre protocols and field transter of seedlings, and
exploration of microbial biodiversicy of the Himalayan soils, were stressed. Alse, the Institute continued
to further sirengthen activities related fo environmental assessment and management in relation to selected
hydropower projects, ficld demonstration trials on wasteland rehabilitation, strategies for economic
development and environmental conservation in the region following alternate livelihood options.
Towards promoting its outreach, Institute has focused on capacity building of a range of stakeholders
on Training of Trainers (ToTs) mode on environment-friendly rural technologies throwgh the Rural
Technology Complex of the Institute at HQs, and its extension centres. On-site training programmes,
arientation courses and exposure visits on biodiversity conservation. Natural Resource Management,
and disaster management were major activities aimed at diverse range of stakeholders.

Augmentation of infrastructure in terms of state-of-the-art instrumentation and other facilities was alsa
taken-up. Among others. establishment of the Nature Interpretation and Learning Centre, a facility for
an-site training on Himalayan bioresource conservation, was initiated at *Surya-kunj’ e sty conservation
site of the Institute,

Realizing the importance of collaborative efforis, the Institute entered into Memorandum of
Understandings with national and international organizations including International Centre for
Integrated Mountain Development (ICIMOD), Nepal: Centre for Mathematical Modeling and Computer
Simulation (C-MMACS), Bangalore; and Kumaun University Nainital. Institute also attempred to address
critical issues such as hunting, shifting agriculture, community welfare and alternative livelihoods in the
state of Arunachal Pradesh through GOI-UNDP project (Biodiversity conservation through CBMNRM
1 Arunachal Pradesh), which is being implemented in collaboratdon with four identified PATNErs.
Extramural support for location specific B& T activities in different states of Indian Himalayan Region,
through Integrated Eco-development Research Programme (IEEF). continued to play key role in
promoting Institure's outreach.
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At the Mational level, Institute was identified for preparation of two base papers: one for the Task Force
of the Planning Commission, GO, to look into problems of hill states and hill areas: and second for the
Ministry of Environment and Forests on “Conservation of Himalayan Ece-systems and Adaptation/
Regulation Measures™ as an input to the document being prepared for implementation of the National
Mission on Sustaining the Himalavan Ecosystem. The later subsequently provided base materal for
development of a combined report of MoEF and GBPIHED ‘Governance for Sustaining Himalayan
Ecosystem (G-SHE). Guidelines and Best Practices'. The report is likely to form apart of India’s broader
climate change adaprarion steategy towards governance and management of the Himalayan Ecosystem.

Acceptance of Institute's outcome by way of the publications of research articles in peer revicwed scientific

| journals of high repute and increasing funding support from different funding agencies to conduet project

based research on priorty issues is a living tesimony of increasing recognition of Instmte’s R&D
capability. The Apex bodies of the Institute continued to provide desired encouragement and guidance
to the Institute to maintain the quality and quantum of the cut-put and to achieve its mandate. This help
is gratefully acknowledged.

As Director of this premier Institute, it is my endeavour to strengthen the existing programmes and
formulate new ones to realize the goals envisaged in Institute’s Vision document. T am sure, with the
help of colleagues in the Institute HOs and units, as well as its and well wishers out side. the Institute
shall succeed in this endeavour. Your inputs and positive critique are always welcome,

l&m@;





































































































































































































































































































































































































































