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THE YEAR 1993 -94: AN OVERVIEW

The need of this Institation, its
mandate and niche were clearly spelled
out by the Union Ministry of Environ-
ment and Forests at the time of its es-
tablichment in 1988, However, difficult
as it may be, the Institute has an obliga-
tion to explain its progress to the public.
Unlike many of grown up and well es-
tablished Institutes located far away
from the Himalaya and trying to inter-
pret, simplify, generalize, and popularise
hot izsues of Himalayvan environment,
this Institute has placed priovities for
logical understanding of ground realities,
developing and demonstrating ap
propriate technologies for environmen-
tally zound development, together with
influencing the decision making proces-
gez at all levels. It iz more like a "loyal
partoer” to many other Institutions
working for Himalaya and its inhabitants
rather than as & “competitive partner”.
As with any other growing Institution,
often expectations from the Institute are
more than the realities it is faced with.
It is located in relatively non-accessible
arca and, therefore, is known more to
those who live in these aress. Its main
niche is the area where conventional
seience has not only to deliver goods to
the people but has also to gain substan-
tially from local knowledge. The
Institute's horizontal and vertical
development depends on the awvailable
man power and funding: both of these
are sure to build-up in the years o come.

We are moving from descriptions
to prescriptions and demonstrations,
Some of the major achievements during
the year include designing, development
and installation of adaptive mini- micro
hydel in a remote area; development of
method of vegetative propagation of com-
mon Yew - a Himaﬂwan asset under
threat; development of simple technology
for transforming weed biomass to organic
manure; identification and promaotion of
value additions to wild edibles as a source

of off-farm income to the villagers; and
bringing people from different walks of
life together to join hands in restoration
of Badrivan. A technology package for
regeneration of degraded lands in hills
under the mane of Sloping Watershed
Environmental Engineering Technology
{SWEET) is at final stage of testing and
will be available to the uszers by next
vear. Small scale trials for the intro-
duction of Bulgarian rose (Mamlay
watershed, Sikkim and Kosi) and hops
{Kosi} have been initiated and the early
indieations are quite promising.

The milestone events, mentioned
subsequently in this report, are indica-
tive of the fact that the Institute is
gradually becoming apparent. [t has gone
a step ahead in strengthening its nation-
al and international eollaborations by
signing MOUs with RRL, Jammu for
scientific collaboration on some perennial
cash crops and with the University of
Yale, USA for resource management. Our
eollaboration with NORAGRIC and
1CIMOD continues to give encouraging
outputs. Funding of two major projects
by the Department of Biotechnology,
Govt. of lncﬁa is indicative of the increas-
ing scientific capabilities of the Institute.

Our Networking with NGOs and
the educational Institutions is gettin
strengthened day by day. The impru\res
residential facilities in the coming years
iz sure to inerease further interactions
by way of training courses, workshops
and seminars.

During the past five yearz major
part of our core funds had to be spent
on building the infrastructural and
laboratory facilities. However, the im-
proved financial situation by next year
will be a turning peint in facilitating fur-
ther strengthening and spreading re-
search and development activities,

A.N. PURCHIT

Director




L INTRODUCTION

The reporting year 1993-94 is the
fifth financial year of research and
developmental activities being carried
out by the Institute at different loca-
tions in Himalaya, intune with regional
issues, and endeavouring to seek prac-
tical and workable solutions to specific
problems. Pregently the activities are
centred arcund six desipnated Core
Programmes. A total of seven program-
mes were successfully concluded during
the year; summaries of each of these
projects appear at appropriate places
in the text. Detailed reports would also
be published in due course and made
available to the users. The progress
made during the vear 1993-84 on on-
going and newly initiated projects, and
a brief account of academic and other
activities is placed in this report. Sug-
gestions for improvement and indica-
tion of our shortcomings by anybody
interested in the well being of the
Himalaya would be gratefully received.

2. MILESTONE EVENTS

* The foundation stone for the building
complex of Himachal Pradesh Unit of
the Institute was.laid by Shri Kamal
Nath, Honourable Union Minister of
Environment & Forests on June 12,
1993 at Mchal Village of Kullu district

* The Institute celobrated its third
Annnal Day on September 14, 1993 at
Garhwal Unit, Srinagar, Garhwal. The
highlight of this event was the 111 G.B.
Pant Memerial Lecture delivered by
Shri V. Rajagopalan, Viee-Prezident,
the World Bank and Chairman, Con-
gultative Group of International

Agricultural Research (CGIAR). In his
lecture, Shri V. Rajagopalan dwelt on
a number of issues and problems of
Himalava focusing on the need for par-
ticipatory development. He also
stressed upon identifying priority is-
sues and dealing with them through
effective partnership among planners,
researchers, and the people.

Theree publications of the Institute
namely Agricultural Economy of
Garhwal Himalaya, ENVIS Bulletin
and Himalayan Biodiversity: Conser-
vation Strategies were released on the
Anmual Day.

Shri Rajagopalan donated & sum
of Rs, 5,000/~ towards endowment fund
of the Institute.

* Badrivan restoration programme in
Badrinath through participation of
local inhabitants, forest department,
pilgrims, saints, army personnels,
NGOs, and members of Badrish Panda
Panchayat was inaugurated on Sep-
tember 16, 1994 by Shri R. Rajamani,
Chairman, Governing Body of the In-
stitute and Secretary, Ministry of En-
vironment & Forests, Government of
India.

= A regional training Seminar on Con-
servation and Management of Biologi-
cal Resources in the Himalaya
sponsored by United Nations Educa-
tional, Scientific and Cultural Or-
ganisation was organised by the
Institute from Sept. 21-30, 1993 at
Srinagar, Garhwal, Fifty participants
including representatives from Af-
ghanistan, Iran, Iraq, Bangladesh,
Myanmar, Nepal, Sri Lanka par-
ticipated in the workshop.



# Pirst project monitoring workshop
under Integrated Ecodevelopment
Programme of the Institute followed
by third meeting of Project Evaluation
commmittee was held on June 22 and
23, 1993 at Tadong (Gangtok.

# A workshop on "The Role of NGOs
in Environmentally Sound Develop-
ment of Himalavan Region" was or-
ganised by the Institute at Srinagar,
Garhwal on September 20, 1993, Twen-
ty four NGOs from Central Himalaya
attended the workshop presided over
by Shri Sunder Lal Bahuguna.

* The first meeting of high powered
Coordination Commities of Uttranchal
Research and Development was held
in the Institute on November 8, 1993.
Over 40 participants including the
Becretary Uttranchal Development
Department attended the meeting to
diseuss and decide the priorities.

* The Institute participated in an ex-
hibation organised by ICIMOD at Kath-
mandu, Nepal from November 20 to
December 6, 1993, The theme of the
exhibition was "Mountain Enwviren-
ment and Development-Constraing and
Oppertunities”.

* First Project Presentation cum
Evaluation Woarkshop on Biodiversity/
Biotechnology theme was organised by
the Institute at Kosi, Almora on
December 23-30, 1993, Fifleen prospec-
tive PlIs of Indian Himalayan region
presented their proposals during the
workshop.

#* The Institute under its mandate of
developing and demonstrating people
oriented developmental project
designed a mini-microhydel. The model

developed involves simplified design
and safeguards ensuring its main-
tenance by the local people. It was
installed in January, 1994 in Pranmati
Watershed, the area which does not
have electricity at present. A multi-
purpose cooperative with energy as a
major concernn has been initiated in
the watershed to manage the resources
at village level.

* A regional meeting of NGOz from
North-East was organised on February
17-18, 1994 at Guwahati to identify
initiatives for sustainable development
in the grea. The meecting was in-
augurated by His Excellency Shri Lok
Nath Misra, Governor of Assam; Shni
R. Rajamani, Secretary, Ministry of
Environment & Forests, Govt. of India
delivered the keynote address.

* The Institute signed & Memorandum
of Understanding with Yale University
School of Forestry and Environmental
Studies, New Haven, U.S.A. for re-
search and information exchange con-
cerning rural resource management
and rural development programme.
Similarly, a MOU was also signed with
the Regional Rezearch Laboratory,
Jammu for eollaborative research with
particular reference to medicinal
plants, and introduetion of high value
crops, eg., hops and saffron, ete.

3. RESEARCH AND DEVELOPMENT
PROGRAMMIES

All research and developmental ac-
tivities of the Institute are essentially
multi-digciplinary in nature, and based
on a conscious effort to interlink
natural and social sciences to promote
sustainable development of the Indian







































































































































































































